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HSAA AMENDING AGREEMENT
THIS AMENDING AGREEMENT (the “Agreement”) is made as of the 15 day of April, 2019
BETWEEN:

TORONTO CENTRAL LOCAL HEALTH INTEGRATION NETWORK

(the “LHIN")

AND

BAYCREST HOSPITAL
(the "Hospital”)
WHEREAS the LHIN and the Hospital (together the “Parties”) entered into a hospital service

accountability agreement that took effect April 1, 2018 (the “HSAA™);

NOW THEREFORE in consideration of mutual promises and agreements contained in this
Agreement and other good and valuable consideration, the Parties agree as follows:

1.0 Definitions. Except as otherwise defined in this Agreement, all terms shall have the
meaning ascribed to them in the HSAA. References in this Agreement to the HSAA
mean the HSAA as amended and extended.

20 Amendments.

2.1 Agreed Amendments. The HSAA is amended as set out in this Article 2.

2.2 Amended Definitions.

The following terms have the following meanings.

“Schedule” means any one of, and “Schedules” means any two or more as the
context requires, of the Schedules appended to this Agreement, including the following:
Schedule A:  Funding Allocation
Schedule B:  Reporting
Schedule C:  Indicators and Volumes

C.1. Periormance Indicators

C.2. Service Volumes

C.3. LHIN Indicators and Volumes

C.4. PCOP Targeted Funding and Volumes
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2.3
3.0

4.0

5.0

Term. This Agreement and the HSAA will terminate on March 31, 2020.

Effective Date. The amendments set out in Article 2 shall take effect on Aprit 1, 2019.

All other terms of the HSAA shall remain in full force and effect.

Governing Law. This Agreement and the rights, obligations and relations of the
Parties will be governed by and construed in accordance with the laws of the Province
of Ontario and the federal laws of Canada applicable therein.

Counterparts. This Agreement may be executed in any number of counterparts, each
of which will be deemed an original, but all of which together will constitute one and
the same instrument.

THE BALANCE OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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6.0

Entire Agreement. This Agreement constitutes the entire agreement between the
Parties with respect to the subject matter contained in this Agreement and supersedes
all prior oral or written representations and agreements.

IN WITNESS WHEREOF the Parties have executed this Agreement on the dates
set out below.

TORONTO CENTRAL LOCAL HEALTH INTEGRATION NETWORK

Ty Ao 3, 2019

Sheila Banks-Switzer DATE
Vice-President
Quality Performance and Accountability

And by:
A T gﬂ( I 702

/
Susan Fitzpatrnick, CEO

BAYCREST HOSPITAL

By:

)| 9

DATE
Dale H. Lastman, Chair

And by:

,35%(3//?

DATE

Dr. William Reichman, CEO
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Hospital Service Accountability Agreements

Facility #: 827

Hospital Name: Baycrest Hospital

Hospital Legal Name: Baycrest Hospital

2019-2020 Schedule A Funding Allocation

2019-2020

[1] Estimated Funding Allocation l |

Sectlon 1: FUNDING SUMMARY
LHIN FUNDING I [2] Base
LHIN Global Allocation {Includes Sec. 3) | $40,357,768
Health System Funding Reform: HBAM Funding $24,201,593
Health System Funding Reform: QBP Funding (Sec. 2) $0
Post Construction 5perating Plan (PCOP) $0 [2) IncramentallOne-Time
Wait Time Stralegy Services (WTS") (Sec. 3) $0 $0
Provincial Program Services ("PP5") (Sec. 4 ) $0 $0
Other Non-HSFR Funding (Sec. 5) $1,345,003 $0
Sub-Total LHIN Funding $65,004,364 $0
NON-LHIN FUNDING !l
[3] Cancer Care Ontario and the Ontario Renal Network ] $0
Recoveries and Misc. Revenue $7,239,6M1
Amortization of Grants/Donations Equipment |' $95,670
OHIP Revenue and Patient Revenue from Other Payors || $45,200
Differential & Copayment Revenue ' $2,511,654
Sub-Total Non-LHIN Funding

$9,802,214 l




Hospital Service Accountability Agreements
Facility # | 827 |

Hospital Name: Baycrest Hospital

Hospital Legal Name: Baycrest Hospital

2019-2020 Schedule A Funding Allocation

2019-2020

[1] Estimated Funding Allocation

i Section 3: Wait Time Strategy Servicas {"WTS") [2) Base. [2] Incremental Bass
1 [ General Surgery ) $0
Pediatric Surgery $0 $0
Hip & Knee Replacement - Revisions $0 $0
:|_Magnetic Resonance Imaging (MRI) 50 $0
Ontario Breast Screening Magnetic Resonance Imaging (OBSP MRI) $0 $0
Computed 'T’Dmograph (€T $0 S_O_
Sub-Total Wait Time Strategy Services Mng $0 $0
i || Section 4: Provincial Priority Program Services ("PPS") [2] Base [2] IncremantalOne-Time
Cardiac Surgery $0 $0 [
Other Cardiac Services $0 $0
Organ Transplantation $0 $0
Neurosciences $0 $0
Bariatric Services $0 $0
[ "Regional Trauma $0 $0
Sub-Total Provincial Priority Program Services Fu_m:l-lng $0 $0
i | | Section 5: Other Non-HSFR {2) Base [2] IncrementalOne-Time | .
| | LHIN One-time payments $0 $0 |
[ | MOH One-time payments $0 $0 ]
LHIN/MOH Recoveries $0 |
Other Revenue from MOHLTC $229,819
Paymaster $1,115,184
Sub-Total Other Non-HSFR Funding $1,345,003 $0
| |Section 6: Other Funding B
| |@info. Only. Funding is already included In Sections 14 above} (2] Baze -m IncrementalOna-Time
Grant in Lieu of Taxes (Inc. in Global Funding Allocation Sec. 1) $22,500 $0
[3] Ontario Renal Network Funding (Inc. in Cancer Care Ontario Funding Sec. 4) $0 $0
Sub-Total Other Funding $22,500 $0

| [1] Estimated funding allocation. Where actual allocation of revenues may difier from estiméte& funding revenues, amendments may be
| || made to service volumes and performance targets, as necessary.

[2] Funding allocations are subject to change year over year.

[3) Funding provided by Cancer Care Ontario, not the LHIN.

the BOND policy.

[4]All QBP Funding is fully recoverable in accordance with Section 5.6 of the H-SAA. QBP Funding is not base funding for the purposes of

—
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Hospital Service Accountability Agreements

Facility #: 827

Hospital Name: Baycrest Hospital

Hospital Legal Name: Baycrest Hospital

Site Name: TOTAL ENTITY

2019-2020 Schedule C1 Performance Indicators

[Part1- PATIENT EXPERIENCE: Access, E_ﬂectlve. Safe, Parson-Centerad

Parformance
*Performance Indicators Mosabrement | Performance Target || Standard
2019-2020 2019-2020
gmh Parcentlle Emergency Department (ED} length of stay for Non-Admitted High Acuity {CTAS -1l Hours
Qgttli\e :l:memile Emergency Department (ED) length of stay for Non-Admitted Low Acuity (CTAS IV-V) Hours
Patlents
Percent of Priofity 2, 3 and 4 Cases Completed within Access Targets for Hip Replacements Percent
Parcent of Priority 2, 3 and 4 Cases Completed within Access Targets for Knee Replacements Pearcent
Percent of Priority 2, 3 and 4 Cases Completed within Access Targets for MRI Percent
Percert of Priority 2, 3 and 4 Cases Completed within Access Targets for CT Scans Percent
Readmissions to Own Facility within 30 days for selected HBAM Inpatient Grouper (HIG) Conditions Percant
Rate of Hospltal Acquired Clostridlum Difficile Infections Rale: 0.00 «<=).17
Explanatory Indicators e

90th Percentile Time to Disposition Decision (Admitted Patients) Hours
Percent of Stroke/TIA Paliants Admitted to a Stroke Unlt During Their Inpatient Stay Parcent
Hospital Standardized Mortakty Ratio (HSMR) Ratio
Rate of Ventilator-Associated Pneumaonia Rate
Cantral Lina Infection Rate Rate
Rale of Hospilal Acquired Methicitin Resistant Staphylococcus Aureus Bacteremia Rate
Parcent of Priorily 2, 3, and 4 cases completed within Accass targets for Cardiac By-Pass Surgery Percentage
Percent of Priority 2, 3, and 4 cases completsd within Access targets for Cancer Surgery Parcentage

Percentage

Percent of Priority 2, 3 and 4 Cases Completed within Access Targets for Cataract Sumgery




Hospital Service Accountability Agreements
Facility #: 827
Hospital Name: | Baycrest Hospital
Hospital Legal Name: Baycrest Hospital

Site Name: TOTAL ENTITY

2019-2020 Schedule C1 Performance Indicators

- [[Part 1l - ORGANIZATION HEALTH - EFFICIENGY, APPROPRIATELY RESOURCED, EMPLOYEE EXPERIENGE, GOVERNANCE
| Parformance
i *Performance Indicators e oL i erformance Taryet SRR Starard
I
2019-2020 2019-2020
Currant Ratio {Consolidated - All Sector Codes and fund types) Ratio 0.57 0.8-2.0
i Tota! Margin (Consolidated - All Secior Codes and fund typas) Percentage 0.00% >wl%
Explanatory Indicators sessurement
Total Margin {Hospital Sector Only) Percentage
Adjusted Working Funds/ Total Revenug % Percentage
i — = =
| [ [Part Tl - SYSTEM PERSPECTIVE: Integration, Community Engagement, eHeaith
. Parformance
*Performance Indicators e e R pectocs e Tarpel SRR Stadard
2019-2020 2019-2020
Alermnate Level of Care (ALC) Rata Percentage 12.70% <= 11.87%
Explanatory Indicators "“':;.""“'
Percentage of Acute Altemate Level of Cara (ALC) Days {Closed Cases) Percentage
| Repeat Unscheduled Emergency Visils Within 30 Days For Mental Health Conditions Percemage
[ ! Repeat Unscheduled Emergency Visits Wihin 30 Days For Substance Abuse Conditions Percentage
[Part IV~ LHIN Specific Indlcators and Performance targets: See Schedule C3
Targets for future years of the Agreement will ba set during the Annual Refresh process,
"Refer to 2019-2020 H-SAA Indicator Technical Specification for further detalls.




Hospital Service Accountability Agreements

2019-2020 Schedule C2 Service Volumes

Facility #: 827
Hospital Name: Baycrest Hospilal

Hospital Legal Name:

Baycrast Hospital

i — M —

r

Maasurement Unit Performanca Target Parformancs Standard
2019-2020 2019-2020
ICIinicaI Activity and Patient Services

Ambulatory Care Visits 23,982 >= 17,994
Complex Continuing Care Waeighted Patient Days 73,901 >= §7,989
Day Surgery Weiphted Cases
Eldery Capital Assistance Program (ELDCAP) Patient Days
Emergency Department Weighted Cases
Emergency Department and Urgent Care Visits
Inpatient Mental Health Patient Days 13,190 >z 12,399
Inpatient Menta! Health Weighted Patient Days Waelghted Patient Days 16,468 »a 15480
Iinpatlent Rehabilitation Days Patient Days 11,087 >= 9,981
Inpatiant Rehabliilation Weighted Cases Weighted Cases 490 »= 417
Total Inpatient Acule Weighted Cases
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